
Future Investment Initiative (FII) rolls into town for its 9th edition with 
a ‘Tech’ focus

As we go to print, FII 9th edition will be drawing to a close in Riyadh, but don’t call it 
“Davos in the desert!” Nonetheless, as it has every year since its inception in 2017, 
the event brings together many world leaders, CEOs, investors, policy makers, and 
innovators to discuss the global economy’s future..

This week, Yasir Al-Rumayyan, Governor of the Public Investment Fund (PIF) and Chairman 
of the Future Investment Initiative (FII), revealed that deals worth around $250 billion have 
been signed during the past nine editions.[1] It is anticipated $60 billion will be signed this 
week alone.

Whilst the volumes of investment grab the headlines, the conference’s demographic has 
too. Richard Attias, chairman of the FII Institute’s executive committee said “FII9 is a turning 
point,” with “this year, 52 percent of our speakers are coming from the tech industry. It is 
showing you the importance, of course, of AI, but not only AI, innovation in general, because 
all sectors in all industries are impacted by technology now.” [2]
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Drilling deeper with a Kingdom-centric focus, Saudi’s AI company Humain, which launched 
in May 2025 under the PIF, had a product launch this week of “Humain One” an AI-driven 
operating system which allows users to perform tasks through natural language commands, 
integrating functions across HR, finance, procurement, and productivity tools.[3] Humain 
also announced a collaboration with AirTrunk to build state-of-the-art data centres as part of 
an overall strategy to build 6 gigawatts of capacity in the Kingdom. Humain further declared 
partnerships with Google, Amazon Web Services and Open AI as well as Qualcomm, NVIDIA 
and AMD Investment.

Saudi Arabia is positioning itself not just in the GCC as an AI and Tech centre of gravity, but 
across the globe. As FII demonstrates this week, AEI clients from health to finance tech are 
exceptionally well placed to build on their foundations in the Kingdom.

Ministers separately address Saudi ‘re-calibration’ and the 
importance of the private sector

For over a year at AEI we have discussed on these pages, at our events, and one to one with 
our clients about what is commonly referred to in the public domain as the ‘re-calibration’ of 
economic priorities in the Kingdom. We have also been consistent with our view that this is 
a positive turn of events, led by the government, who also recognise the role to play of the 
private sector going forward.

Perhaps the recalibration or prioritisation was best articulated recently by the Saudi Finance 
Minister HE Mohammed Al-Jadaan, who, when addressing the IMF earlier this month, 
“emphasised that giga projects and investments will be continually reassessed to ensure 
long-term value, productivity, and sustainability.”[4] Moreover, he stated that projects will 
not continue out of “ego” and “If any strategy or project does not make sense to continue, we 
will have no hesitation to change it, stop it, or extend it.”
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Saudi Arabia reshapes its economy driving sustainable growth through private 
sector investment

Not two weeks later at FII, Saudi’s investment minister HE Khalid al-Falih urged PIF to ease 
spending on domestic projects and make way for more investments from the private sector, 
as the fund prepares to draft a new strategic plan.[5] Khalid said, “It is time for us to maybe 
scale back on this government or PIF spend to prove and to seed some of these value chains 
and clusters and let the private sector start investing”.

As if to complement these separate ministerial statements, PIF Governor Yasir Al-Rumayyan 
announced at FII, as part of his opening address, that Foreign Direct Investment (FDI) 
into Saudi had grown 24% in 2024 to $31.7 billion. Investment minister al-Falih later added 
separately that 90% of FDI was into the Kingdom’s non-oil sector.[6]

For AEI clients, the door is therefore very much wide open for you as an investor and 
business, either entering the market or seeking to grow. It also adds some colour to the 
picture of why most of our clients have been asked by the regulators in the last 9 months to 
complete an FDI survey in order to renew their licence registration.

Another addition to ‘Enhanced Saudization’ with accounting 
professions included

Many of our clients in specific sectors will be aware of the impact of enhanced Saudization. 
The local term and digital platform for Saudization being ‘Nitaqat.’

Enhanced Saudization is the upgraded, stricter implementation of the Kingdom’s national 
policy to increase the employment of its citizens in the private sector. This involves setting 
higher localisation percentages for specific professions, such as healthcare and engineering. 
This is recorded and audited monthly for businesses on the centralised Nitiqat platform.

The strategic objective to reduce Saudi unemployment levels and develop homegrown 
talent is a central theme of Vision 2030. Earlier this year, the Ministry of Human Resources



 and Social Development (MHRSD), in collaboration with the Ministry of Tourism, unveiled 
that 41 tourism professions were to be localised at anything from 50-100%. This month, in 
partnership with the Ministry of Commerce, MHRSD announced that accounting professions 
in the private sector would be at 40% with effect from 27 Oct 2025. This decision will be 
applicable to establishments employing five or more accountants.[7]

According to reports, the minimum wage for the accounting profession portfolio has been set 
at SAR 6,000 for holders of a bachelor’s degree or its equivalent, and SAR 4,500 for holders 
of a diploma or its equivalent. Listed professions include financial manager, accounting 
manager, finance and accounting manager, accounts and budget manager, treasury manager, 
budget manager, collection manager, treasury manager, certified public accountant, financial 
controller, and senior financial auditor. The decision will be implemented in five phases over 5 
years, gradually reaching 70%.

Should any of our clients wish to know more, they should please reach out to their Key 
Account Manager.

Enhanced Saudization continues to expand, strengthening local participation across key 
professional sectors

MISA registration renewal fees remain on hold

As all our AEI clients will know, their respective engagement with the Ministry of Investment 
(MISA) is not a one-off at the start of their market entry journey to register for a Foreign 
Investor’s Licence. There is also a requirement to renew that registration annually. For 
many of our clients this year, this included for the first time completing a Foreign Direct 
Investment survey. For all previous years, the registration also included paying a renewal fee 
in the region of SAR 62,000.



Trust AEI, the experts in Saudi Success. AEI Saudi is a consulting and support 
services business. We help foreign companies to start a business in Saudi, 
enter the Kingdom, establish a business, and help employees to succeed for 
the long term.
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This year, however, MISA have not invoiced many of our clients for the renewal. We have, 
however, continued to request that our clients maintain a provision and build the cost into 
their annual compliance budget. As we enter Q4, MISA has still not indicated whether they 
will charge for the renewal in 2025 or, indeed, in 2026. We will wait and see, and as soon as 
we know, you will know.


