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At AEl we are delighted to report 2026 has got off to a flying start in
Saudi Arabia and it will be no less transformative than 2025.

The proof of the business year ahead being a pivotal year of liberalisation, regulatory
adaptation, and structural economic reform in Saudi Arabia is demonstrated by the following
events halfway through Q1:

Capital markets democratised for global investors.

Real estate and property ownership rules expanded.

Government procurement regimes adjusted to accommodate global firms.
Strategic international engagements broaden sectoral opportunities.

As AEl supports foreign businesses considering entry or expansion in Saudi Arabia, these
developments, against a backdrop of strong growth forecasts and Vision 2030-aligned
transformation, point to a more open, diversified, and internationally integrated economic
landscape. Each of these policies and regulatory changes reflects a broader trend toward
reducing entry barriers, encouraging global participation, and aligning domestic markets with
international standards. So, what of the evidence?



At a recent AEl event with our international client base and global investment partners

Opening of the Saudi Capital Market to global investors

One of the most consequential economic policy moves in 2026 so far has been Saudi Arabia’s
decision to fully open its capital market to foreign investors.[1]

From 1February 2026, the Saudi Capital Market Authority (CMA) removed long-standing
restrictions that previously required Qualified Foreign Investor (QFI) status or intermediary
structures for foreign participation in Saudi shares and securities.

This reform allows all categories of foreign investors, including institutional, retail, and non-
resident, to invest directly in the Saudi Main Market (Tadawul).

Increased liquidity and diversification of investor base are expected, making Saudi equities
significantly more accessible to international capital and aligning market policies with global
best practices.

This shift makes the Kingdom a far more attractive destination for portfolio investors,

fund managers, and institutional players, and it signals a strategic pivot toward financial
liberalisation. AEl can report an increase in financial-sector interested parties approaching us
for market-entry advice.

Regional Headquarters update - Government contracting T&Cs
changed

It has been widely reported that changes have been made to RHQ rules in the Kingdom,
enabling contracting with the Saudi government without an RHQ.[2] This is true in part,

the key distinction being that the authority making the procurement policy changes is the
Ministry of Finance, which controls the Etimad government procurement portal and not the
Ministry of Investment (MISA), which controls the RHQ programme.



More specifically, the Local Content and Government Procurement Authority (LCGPA)
notified all government bodies of the mechanism to apply for exemptions through the
Etimad digital platform. When issuing the contracting controls, the government made clear
that companies without an RHQ in Saudi Arabia, or their related parties, are not barred from
bidding for public tenders.

However, their offers can only be accepted in two cases: if there is no more than one
technically compliant bid, or if the offer ranks among the best technically and is at least 25%
lower in price than the second-best bid after overall evaluation.

Contracts with an estimated value of no more than $266,000 are also exempt.

Those who have studied the RHQ programme from the outset will know there have always
been some exemption criteria for obtaining a licence, but this latest change broadens the
approach across the government procurement landscape and codifies efforts further still.

This change also balances efforts to encourage deeper local presence with the practical need
to attract high-quality foreign expertise and competitive pricing. It reduces a major barrier for
multinational firms that might otherwise need to set up a full local headquarters just to bid on
government work.

Reach out to our consultancy team at info@aeisaudi.com if you want to know more about the
RHQ programme.

Revised procurement rules broaden bidding access for multinational firms while
maintiaing incentives for Regional Headquarters esatblishment

Major Real Estate & Property Law reform opening the market to
foreign ownership

We have mentioned in previous AEI Executive briefs of historic reforms in real estate
ownership which are designed to have a profound effect on foreign investment.
us for market-entry advice.



As of 22nd January 2026, the updated foreign property ownership law in the Kingdom is now
in effect, allowing non-Saudi individuals and entities to purchase real estate more freely.[3]

Non-Saudis can own one residential unit for personal use or invest in real estate projects
with a minimum capital of SAR 30 million. Applications are processed through the official
saudiproperties.rega.gov.sa platform, ensuring compliance with regulations.

The law replaces older restrictions and expands opportunities, particularly in residential and
commercial zones, while preserving special rules in religiously sensitive regions like Mecca
and Medina.

Aside from benefiting real estate investors directly, this change enhances confidence among
global institutional investors and property developers considering large-scale projectsin
Saudi Arabia’s urban areas and of course, Giga projects such as Diriya and Qiddiya.

Saudi Arabia’s updated foreign property ownership law is unlocking new residential and large-scale
investment opportunities across the Kingdom’s urban and giga-project landscape

FDI trends and strategic international engagement

Foreign Direct Investment (FDI) continues to be a cornerstone of Saudi economic strategy,
with the Kingdom'’s central bank, SAMA, reporting in January that investments in KSA
reached $280 billion by the end of Q3 2025, in what was a 10% annual increase.[4]

Reporting in the Saudi Press[5] indicates robust greenfield FDI flows, led by China, with
significant investment in the automotive, metals, and semiconductor sectors, demonstrating
the breadth of the country’s economic diversification. Greenfield FDI refers to a parent
company starting a new business in a foreign country by constructing operational facilities.

Saudi authorities are pursuing strategic partnerships and bilateral agreements on advanced
technologies, sustainability infrastructure, and industrial transformation, including major
deals announced at the World Economic Forum 2026 in Davos, covering Al and industrial



acceleration frameworks. For example, a Strategic Financing Framework Agreement between
HUMAIN and the National Infrastructure Fund, “valued at up to $1.2 billion, plans to support the
development of up to 250 MW of hyperscale Al data centre capacity in the Kingdom.”[6]

These trends indicate increasing global investor confidence and signal that Saudi Arabia is positioning
itself as a hub for advanced sectors beyond traditional energy markets.

A great start to the year, and we look forward to supporting our international clients as confidence grows.

The Riyadh skyline at sunset highlights the Kingdom’s rapid economic
transformation and growing global investment confidence.

Trust AEI - experts in Saudi success. We support foreign businesses to enter
the Kingdom, establish operations, and succeed long term.
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